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Meetings of the Academic Senate are open to members of the University community.
Persons attending the meetings may participate in discussion with the consent of
the Senate.
Persons desiring to bring items to the attention of the Senate may do so by contacting any member of the Senate.
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ACADEMIC SENATE MINUTES
1

October 25, 1972

Vol. IV, No.3

CALL TO ORDER
The Senate was convened at 7:07 p.m. in 401 Stevenson Hall by Chairman Edwards.
APPROVAL OF MINUTES

(IV-13)

It was noted in the minutes of October 11 that the seconder of r,lotion #8 was
Mr. Snavely rather than Mr. Sullivan. In the sixth paragraph on page 6, the third
sentence should begin with "~1s. Vo\'Iell" rather than "Mr. Baker". A motion (Ms. Bickel,
Mr. Snavely) to approve the minutes of October 11 as corrected passed unanimously.

ADMINISTRATOR'S REMARKS
The President stated that he had two or three points that he would like to
bring to the attention of the Senate. He said that he was primarily interested in
listening to the advice of the Senate about the Constitutional Procedural Committee.
He said he was pleased with the willingness of the Board of Regents to approve the
budget recommendations with the total cut of $5,000 on a $35,000,000 budget. He
stated that this is as much support as we could ask for from the Board of Regents.
He stated that he wanted to congratulate those people who helped him come to grips
with the budget problem and that he was encouraged by the recent activity of the
Board of Higher Education in their support of the forward thrust of the University.
The President did say that he would like to bring attention to a certain problem
in which he felt he needed help from the Senate. It was made clear to him from
listening to Mr. Shuman and Mr. Mathias on the Board of Regents and from the Board of
Higher Education that a significant portion of the growth of the University will have
to come from reallocation of resources. The President stated that the Board of
Higher Education expected new program growth of the University to come from the
reallocation of present resources up to 3 or 4%. There is no growth in economy and
we are faced \'Iith the need to eliminate some programs. "We did not do very well last
year, but v~e are not under that pressure now." He said he would bring to the Senate
problems vlhich must be solved over a long period of time. We need to develop a
method of operation to review annual routine activity, to reduce present programs
and reallocate resources. He stated that we must retrain staff and that \~e cannot
hire and fire 3% of our faculty each year. He stated that he did not feel competent
to come to grips with this problem alone and asked of the Senate the best advice
that would come through committees or general debate. How do we deal with the
substantive question of reallocation of resources, reallocation of 1 to 2 million
dollars per year? The last point that the President would like to bring to the Senate
is to develop a participative system to give Dean Budig and the President the best
advice from the constituents in the University.
The President is doing an analysis of faculty and students who are engaged
in decision-making activities and he finds that many faculty members have been
overlapping in these activities. He claims that the number of hours that are being
devoted by some faculty members to governance is not consistent with a first rate
university. He stated that some faculty members and some students are involved in
six to eight decision-making processes. The President urged all members of the Senate
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to resist all other participation. The President stated that the duration of the
Athletic Council, the Union Board, and many other committees were all up for grabs
in their relation to the Senate. The President stated that Illinois State University
is in a favored position in relation to our sister institutions who are now in trouble.
The Board was willing to give us a sizeable increase in our budget, we have competent
faculty, there are a various number of positions open that are temporary, and we have
a year or a year and one-half to come to grips with the future of Illinois State
Uni vers ity.
The President
discussions of the
form on the campus
He said that those

stated that the discussions of the next few months are significant
future of the University. He said the Senate would be the best
to address themselves to the problems of the basic significance.
are the only frustrations which he wished to share with the Senate.

Various Senators responded to various remarks made by the President. Dean Budig
made some remarks about the Board of Regents meeting, about the status of the Doctor
of Arts degree, and its relationship to Illinois State University. By authorizing
the expenditure of $30,000, the Regents told us four things: l)They agree that there
is need for doctoral level work in college and university teaching, 2)They believe
an appropriate doctorate degree should be devised for college teaching, but they are
not sure ~~hat letters they should carry, 3)They told us that this university is an
institution that should develop such a degree for college and university teaching.
and 4)They want action in the form of a viable proposal. Dean Budig would like to
report that we are moving forward to the finalization of such a proposal to give
attention to furnishing teachers for junior colleges and the liberal arts institutions
in the state so we can take this proposal to the Board of Regents in 1973. He hopes
that there will be a pilot program in operation within a year. Dean Budig shared
the feeling that there is no intention of offering a second rate degree. The Board
of Regents did give budgetary approval for the Doctor's degree in curriculum and
instruction and Instructional Technology. l~e now must bring forward proposals to the
Board early in 1973. Dean Budig thanked members of the university community who attended
the Board meeting.
REPORT FROM PROCEDURAL COMMITTEE
The Chairman read a
stating that he would be
what the committee meant
reminded the Senate that
(IV-14)

communication from Dr. McAdam, who chaired the committee,
unable to attend the Senate meeting but tried to interpret
by "minor changes" in the Constitution. The Chairman
the Executive Committee had adopted a proposed resolution.

A motion (Ms. Chesebro, Mr. Sutherland) that the Senate accept the report of the
Constitutional Procedural Committee with recommended implementation of the report
specifically including option #2, with December 15 as a target date for a progress
report, and that the committee be instructed to seek outside legal opinion passed on
a vote of Yes-30, No-3, Abstentions-l.
The question was raised about who was to pay for the outside legal opinion
referred to in the motion. Discussion ensued about the various options open to the
Senate in addition to the resolution before them.
Mr. ·Woods asked if President Berlo might point out where he thought the present
Constitution was in conflict. The President said that he wished that Mr. Goleash
was here to explain. The President stated that at the present, if i1r. Goleash says
that a section of the Constitution is void, it is void. The President contends that
the ongoing business of the University should continue in spite of those sections that
are void. The President stated that the Board did not raise the question of whether
or not there is equal representation of the students or whether or not there was civil
service representation. He said they did not raise these questions, but he said he
would consider these major changes.
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Mr. Snavely and Mr. Koch raised the question of whether we do need a Constitution
at all, since the University Legal Counsel could, in fact, declare a particular
section of it void at any time.
It was pointed out that the Board policy calls for ISU to adopt a Constitution
which is compatible with Board policy. The President thanked the Senate for its
advice on this matter.
The President said he would try to come to grips with
to go about this innovation process. The President stated
question of whether or not we are going to change has been
Regents some time ago, and the problem of how and what has

the final decision on how
that he thought that the
settled by the Board of
not been resolved.

The Chairman called on members of the Senate to communicate to him suggestions
for members to serve on the committee.
RECOMMENDATIONS RE REPORT OF COUNCIL ON GENERAL EDUCATION
Attached to the minutes are the recommendations of the Academic Affairs
Committee, and questions about the actions were invited.
Mr. Tarrant raised a question about why they cut down the number of options
in the recommendation to remove option #1. Dean Rives responded to Mr. Tarrant's
question. He stated that he did have the figures available and there had been a
clear movement toward option #2.

)

In answer to a question about what constitutes general education, Dean Rives
stated that the committee had drawn up a set of criteria for how a course would be
included in the future in university studies and Dean Rives offered to distribute
this to people who desired it.
The Chairman at this time thanked the Procedural Committee and the Council on
General Education. The Chairman commended these reports to the Senate and suggested
that we not try to rewrite the reports on the floor of the Senate.
COMMITTEE REPORTS
Ad Hoc Committee on Community and Campus Programs
Mr. Sutherland distributed copies of the report from the Ad Hoc
Committee on Community and Campus Programs. Mr. Hathway, who represented
this committee, stated that this item would be on the agenda on November 8.
Mr. Mohr stated that the Academic Affairs Committee had met and looked
over these recommendations and they would like to commend the report to
the full Senate. Mr. Mohr, speaking for the Academic Affairs Committee,
commended the committee for its work and recommended the statement in
principal to the Senate and that the Executive Committee consider making
this an action item on the Senate agenda. The Academic Affairs Committee's
recommendation applied particularly to the cardinal recommendation on page 2
of the report.
Faculty Affairs Committee
Mr. Madore stated that the deliberations with the Faculty Status
Committee had been completed.
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(IV-15)

A motion (Ms. Gillett, Ms. Williams) to adjourn at 8:50 p.m. passed unanimously.
For the Academic Senate,
Charles R. Hicklin, Secretary
CRH/bw

RECOMMENDATIONS RE REPORT OF COUNCIL ON GENERAL EDUCATION:
The Academic Affairs Committee has reviewed the Report of the Council on
General Education dated May 31, 1972. The Committee now wishes to recomme~d
the following in response to the suggestions made in that report:
1.

The University should remove Option #1 of General Education
and retain Option #2 and #3.

2.

The Dean of the University and the Council on General Education
should assume joint responsibility for developing a proposal for a
new integrative program of General Education at Illinois State
University to be presented separately for the approval of the
Academic Senate. It is recommended that the concepts underlying the
new program be submitted to serious consideration and response
by students in the Fall of 1972.

3.

The designation "General Education" be replaced by "University
Studies" at Illinois State University.

4.

"University Studies" not become a separate administrative unit
with faculty designations. The committee is in favor of
recognizing and rewarding excellence in educational effort in all
academic programs including General Education. We recommend that this
can be accomplished by proper FSC and administrative recognition within
the presently existing administrative structure.
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